
WATER LANE UNITED REFORMED CHURCH

BISHOP'S STORTFORD

RULES AND PROCEDURES as amended July 2025 
Section 1 - INTRODUCTION

These rules are intended to conform with and amplify the provisions of the United Reformed Church Basis of Union and are based on the Model Constitution for Local Churches March 2010.
Section 2 - CHURCH MEMBERS

Church roll

2.1
The church members are the persons on the church roll maintained by the Elders.
Admission of members

2.2
Members may, with the approval of the Church Meeting, be admitted by-



(a) profession of faith, or



(b) letter of transfer from another church or similar credentials.

Review of roll

2.3
The Elders must review the church roll annually, with a view to taking such action as they consider appropriate in the case of any church member who has consistently been absent from church services and meetings.

2.4
The Elders may recommend to the Church Meeting that a member's name be 
removed from the church roll.

2.5
Before making such a recommendation the Elders must, if reasonably practicable, consult the member concerned, making all reasonable endeavours to make contact. 
Section 3 - ORGANISATION AND STRUCTURE

The government of the church is exercised through:

The Annual General Meeting 

The Church Meeting

The Elders Meeting

The Executive Committees- The Finance and Property Committee and such other committees or working groups as may be set up by the Church Meeting.
Section 4 - MEETINGS - General

Introductory

4.1 This section applies to the Annual General Meeting and to the Church Meeting.

Quorum

4.2 Except where section 7.8 (meeting to call new minister) applies, the quorum for 
any meeting is 25% of the local members. For this purpose members who no 
longer attend or participate in the life of the church and do not intend to return 
in the foreseeable future, in addition to those who are unable to attend due to 
long term illness, will not count towards the calculation of a quorum providing 
they have given their consent to being classified in this way. 

(An up-to-date list of those members affected will be kept by the Elders/Church Secretary). Should 
circumstances change then these members can attend 
any church meeting and resume their right to be counted within the calculation 
of   a quorum.  

4.3 An attendance book must be kept and the church members attending a 
meeting must sign the book.

Chairman

4.4
The Elders will appoint one of their number to act as chair should the Minister (or Interim Moderator when in vacancy) be unavailable to chair or not wish to chair a Church Meeting. 
Voting

4.5
Only church members are entitled to vote at any meeting, but any other person 
who regularly worships with the church may attend and speak.  Guest speakers 
may also be invited to attend.

4.6
Except where section 7.9 (meeting to call new minister) or section 12.2 
(amendment of these rules and procedures) applies, any decision at a meeting 
is determined by a simple majority of those voting.

Minutes

4.7
The Church Secretary must take, or cause to be taken, with aid of the Church Administrator or another Elder, minutes of any meeting and make them available to those concerned.

Section 5 - THE ANNUAL GENERAL MEETING

5.1
The Annual General Meeting shall normally take place once the Annual Accounts have been finalised and require approval prior to submission. 
5.2 The Annual General Meeting may take place only if notice of it has been announced 
during the church service on the Sunday prior to the meeting and members notified by email.

5.3
The responsibilities of the Annual General Meeting are-

(a) 
to receive and adopt the Accounts for the preceding calendar year;

(b) 
to receive any reports of progress from the Minister, the Church Officers, the Executive Committees and any affiliated bodies (see section 12) as may not be recorded elsewhere;
(c)
 to appoint auditors.

Section 6 - THE CHURCH MEETING: ORDINARY AND EXTRAORDINARY MEETINGS

6.1
Ordinary meetings must take place at least once a quarter but ideally every two months.
6.2
These meetings must normally take place on dates and at times prearranged at 
the previous meeting.

6.3
Extraordinary meetings for urgent business-



(a) may be called by the Elders at their discretion, and



(b) must be called by them at the request of not fewer than ten church 

      members.

6.4 
An ordinary or extraordinary meeting may take place only if notice of it has been announced during the church service on the Sunday prior to the meeting. Where possible dates will be published further in advance and members reminded by email. 
6.5
The responsibilities of the Church Meeting include-

(a) 
the calling of a Minister as laid down in section 7;

(b) 
the appointment of the Church Officers as laid down in section 8;

(c)
 the election of Elders as laid down in section 9;

(d)
 the consideration of expenditure which lies outside the scope of approval given to the Finance and Property Committees and the Elders  (see Sections 9.3, 10.3 and 10.4);

(e)
 the appointment of representatives to Synod and other external bodies;

(f) 
the receipt of reports from the Minister, the Church Officers, the Executive 
Committees, Synod Representative;
(g)
 the receipt of financial reports and budgets;

(h)
 the receipt of reports on the maintenance of church property, and 
consideration of proposals for major repairs or alterations or improvements to 
church property;

(i) 
subject to such higher authority as the United Reformed Church may require, 
making decisions relating to church property.

Section 7 - THE MINISTER
Eligibility

7.1
The Minister of the church shall normally be an ordained minister of the United 
Reformed Church but may be an ordained minister of another denomination 
provided that United Reformed Church custom and practice permit.

Vacancy

7.2
During a pastoral vacancy, two elders will be appointed to serve on the Mission Partnership Vacancy Committee to be confirmed by a vote of the Church Meeting, on the basis of recommendations by the Elders.

7.3
When a vacancy is declared, the Elders, in consultation with the Interim Moderator, will form a small committee from the church membership.  This committee should, as far as possible, represent all aspects of church life.
7.4
The duties of the Committee are to prepare a Pastoral Profile, hear, question 
and consider the merits of any candidate in order to present a recommendation 
to the Church Meeting.
Calling a new minister

7.5
The decision to call a minister shall be made by the Church Meeting in conjunction with the other churches within the Mission Partnership.
7.6
Notice of a meeting at which such a decision is to be made (including details of 
the purpose of the meeting) must-

(a) be given to each church member via email at least 7 days before the date of the meeting, and

(b) be announced during the church service on at least one Sunday. 

7.7
The quorum for such a meeting will be established by the joint Vacancy Committee of the Mission Partnership once a Vacancy has been declared. 
7.8
The percentage of the church meeting required to give an affirmative vote will be established by the Joint Vacancy Committee of the Mission Partnership 
7.9
There will be no postal or proxy voting.  However, members unable to attend 
may make written submissions, the views of which will be conveyed at the 
Church Meeting.  This does not constitute a vote.
Section 8 - THE CHURCH OFFICERS

The officers

8.1
The Church Officers are-


The Church Secretary


The Treasurer.

The Designated Safeguarding Lead
8.2
The Church Meeting must decide whether a person willing to serve as a Church 
Officer may take office.

8.3
A person appointed as a Church Officer shall serve for a term of at least five years after which their appointment will be renewed annually by the Church meeting until such time as they wish to stand down. 
Church Secretary

8.4
The duties of the Church Secretary are shared with Elders and the Church Administrator.
(a) 
to prepare agendas for Church and Elders’ Meetings, in consultation with the 
Minister and such other persons as may be necessary;

(b) 
to carry out, or cause to be carried out, the decisions of Elders and Church 
Meetings;

(c) 
to monitor the forward planning of Executive Committees and forward dates of 
church fixtures;

(d) 
to act, as the Minister may require, as an advisor and confidant in all matters 
which concern the congregation and their spiritual welfare;

(e) 
to take, or cause to be taken, any action (not requiring a decision of the Church 
Meeting or Elders Meeting) which appears to be necessary to facilitate the 
smooth-running of the church;

(f) 
to retain and safeguard records of meetings and all other records, except those 
kept by the Treasurer or Designated Safeguarding Lead;

(g) 
to keep, or cause to be kept, the church roll.

8.5
The duties of the Secretary may be discharged with assistance of the Elders.
The Treasurer

8.6
The duties of the Treasurer are-

(a)
 to keep, or cause to be kept, complete records of the church's income and 
expenditure;

(b)
 to collect all income and discharge all debts;

(c) 
to prepare annual accounts which must be submitted-

 
(i) 
to the Finance and Property Committee, and


(ii) 
after audit, to the Annual General Meeting for adoption;

(d)
 to report on the financial situation to the Elders and the Church Meeting, as 
often as may be required;

(e) 
to prepare budgets in as detailed a manner as may be required for submission 
to the Elders Meeting or the Church Meeting;

(f) 
to discharge, or cause to be discharged, any other function which may be 
necessary to ensure the proper conduct of the church's financial affairs.

Section 9 - THE ELDERS

The Elders Meeting

9.1
The Elders Meeting comprises-


The Minister (or during a pastoral vacancy, the Interim Moderator)


The Church Officers


The serving Elders

9.2
The Minister (or, during a pastoral vacancy, the Interim Moderator) shall normally take the chair.  But if the Minister (or Interim Moderator) is absent, does not wish to or withdraws from any meeting, the serving Elders must elect the chairman.

9.3
The functions of the Elders Meeting include-


(a) 
ensuring that public worship is regularly offered and the sacraments duly 

administered;


(b) 
securing pastoral care of the congregation, in response to reports from 

the Elders;


(c) 
calling for the election of Elders, and advising on the number required, in 

accordance with section 9.5;


(d) 
monitoring, through reports from the Finance and Property Committee 

and the Treasurer, the maintenance of church property and the conduct 

of church finances;


(e) 
transmitting communications from the Church Meeting to the Area 


Partnership and Synod as appropriate (and vice versa) through the 


Church Secretary;

(f) 
taking or, if appropriate, recommending to the Church Meeting any 


action it considers necessary;


(g)
 authorising any item of expenditure which lies outside the scope of approval 
given to Finance and Property Committee (see sections, 10.3 and 10.4) and which does  not exceed-

£8000 (or such higher figure approved, for the time being, by the Church Meeting) if arising from the maintenance, repair or replacement of existing buildings or equipment, or



£1000 (or such higher figure approved, for the time being, by the 

Church Meeting) if arising from any other matter.

Election of elders

9.4
Elders must be members of the church of not less than one year's standing.

9.5
Once a year, the Elders Meeting must establish how many new serving Elders are required, bearing in mind the customary proportion of one serving Elder per 10 members on the church roll. (We aim to maintain a serving eldership between six and eight) They must then, through the Church Secretary, call for nominations from church members.   Any member receiving more than two nominations (or such other number fixed, for the time being, by the Church Meeting) must be asked whether they will serve as an Elder. If the number of those nominated and willing to serve exceeds the number of vacancies, only those elected by the Church Meeting may take office.  Otherwise the Church Meeting must decide whether those willing to serve may take office.

Period of service

9.6 
The period of service is normally three years but may be extended annually by the Church Meeting if the Elder is willing to continue to serve. Elders continuing under an extension may then choose to stand aside at anytime.
9.7 
After completion of a term of service as an Elder, regardless of length of service an Elder may not serve again as an Elder for twelve months.

Co-option of elders

9.8 
Any church member not barred from office under section 9.7 may, if willing, be 
co-opted by the serving Elders to serve for the remainder of the current year of 
office.  Co-option is subject to approval by the Church Meeting.  At the end of 
the year for which a person is co-opted that person is eligible to be nominated 
for election under section 9.5.

Ordination and induction of Elders

9.9 
The ordination and induction of Elders must take place as soon as possible 
after their election or co-option.

Conduct of meetings

9.10 
Meetings shall normally take place once a month.  Additional meetings may be 
called as required.

9.11
The quorum for any meeting is 50% of the serving Elders.

9.12
The Church Secretary must take minutes or cause them to be taken.  These 
minutes must be circulated to the Minister, the Elders and the Church Officers 
as soon as possible after the meeting.

Section 10 - THE EXECUTIVE COMMITTEES

Finance and Property Committee

10.1
The responsibilities of the Finance and Property Committee are-

(a) 
to advise and assist the Treasurer in discharging the Treasurer's responsibilities 
(see section 8.7);

(b) 
to initiate action, where required, to maintain or increase the church income;

(c) 
to recommend auditors;

(d)
 to initiate the investment of church funds;

(e) 
to maintain all necessary insurances;

(f)
 to ensure that the church property is maintained in good order;

(g) 
to authorise any item of expenditure which arises from the maintenance, repair, 
or replacement of existing buildings or equipment and which does not exceed 
£8000 (or such higher figure approved, for the time being, by the Church 
Meeting);

(h)
 to manage the letting of church property.

Organisation of Executive Committees

10.2
The Elders must appoint an Elder to each Executive Committee, after 
consulting the Committee concerned.  The Minister shall ex-officio be a 
member of all the Committees.

10.3
Each Executive Committee must have a chairman approved by the Elders.  
The Treasurer may not act as chairman of the Finance and Property 
Committee.

10.4
Each Executive Committee may meet as required, but at least once a quarter.  All meetings must appoint a minute’s secretary (usually the Church Administrator) and minutes of their meetings must be given to the Church Secretary.

.  
Section 11 - ALTERATION OF THE RULES AND PROCEDURES

11.1
These rules and procedures may be amended by a vote of the Church Meeting, 
but only if notice of the meeting at which such a vote is to take place (including 
details of the purpose of the meeting) has-



(a) been given prior to a meeting via email


(b) been announced during the church service on at least one

     
Sunday.

11.2
Any amendment must-



(a) be approved by at least 75% of the members voting at the meeting, 

      and



(b) conform with the Basis of Union.


Approved by the Church Meeting 27 July 2025

